Transform Nations Alliance
presents
‘Hope for Africa’ 

Planning Guidelines and Proposal for ‘Hope for Africa’ Conferences and Seminars

________________________________________________________________________
Introduction to ‘Hope for Africa’

‘Hope for Africa’s mission is to awaken Christians everywhere to Christ’s full intentions for those who profess faith in Him. Once awakened, ‘Hope for Africa’ provides the teaching resources that enable church leaders to disciple their members, bringing them to a mature understanding of Christian responsibilities.  In addition, this teaching shows the churches how to put their new understanding in to practice, developing a lifestyle of service to the needs of others. 

In this work, ‘Hope for Africa’ is an agenda of God’s agenda. We are servants of restoration – from brokenness caused by sin to the Biblical wholeness of God’s desire for all of life.
In response to the outcry of communities across Africa who are caught in the desperate cycle of underdevelopment, poverty, escalating crime and the devastation caused by HIV/AIDS, ‘Hope for Africa’ is committed to see a transformed Africa by helping God’s people, the Church, to 

· Discover God’s glorious vision of comprehensive transformation of individual lives, communities and nations, described by Jesus as “the Kingdom of God”.

· Adopt a Biblical worldview – living it out by taking truth, goodness and beauty into every sphere of society.

· Practice a wholistic, incarnational lifestyle that provides tangible demonstrations of Christ’s love to broken people until Christ fills all in all.
‘Hope for Africa’ presents to Christian leaders a vision of God’s full intention for the Church and for all of life. These presentations provide Biblically based messages with an emphasis on the demonstration of God’s love to the community as a whole. This includes believers as well as non-believers. These presentations are initiated and coordinated by leadership of the Body of Christ in the areas where they are held.  

‘Hope for Africa’ also calls on Christians everywhere to rise up and to serve in all the spheres of society. To praise God in church and serve Him in the world needs to be the inspiring impulse. 

For too many years the authority of Christ was limited to the four walls of the church building. But a new day is dawning. All over the world Christians are awakening to their responsibility to serve people and influence whole nations for Christ. 

· Christian fathers and mothers need to reclaim the domain of the family and establish it as the pillar of civilization. 

· The Church needs to nurture her people and be committed to see “the knowledge of the glory of the Lord cover the earth as waters cover the sea”. She needs to train her ranks to be servants and stewards so as to be salt and light of the earth. 

· Believers need to pray for and serve in all levels of government. The Body of Christ needs to bring the principles of God back into the halls of government. 

· Christians must take lead in education – to launch Christian and home schools, to be salt and light in public institutions, and serve the nation in knowledge and the wisdom that is according to godliness. 

· Christian businessmen need to become the world’s diplomats; to guide the economic strata in integrity and generosity; and to take dominion over nature for the good of man everywhere. 

· The arts must be permeated with godliness and glory; to worship the Creator, and give meaning to creation. Artists must be heroes who point to the creator, Who is the fountain of all creativity and beauty. 

· Believers must take servant leadership in the media to proclaim the truth and propagate the Gospel of the Kingdom; to fill the earth with the knowledge of the glory of God. 

(Taken in part from Ron Boehme’s book, “Leadership for the 21st Century)

Application of the new understanding by Christians is critical if the teaching is to bring healing and transformation to individual lives and result in the advance of the Kingdom of God. 

One way through which ‘Hope for Africa’ teaches this application is with the aid of seed projects – small efforts, bathed in prayer, led by the Holy Spirit and accomplished with local resources that eventually begin to grow and bear fruit that brings glory to God. 

Bringing Hope to Africa

The Samaritan Strategy Africa network serves its multi-purposed goal through a “school of thought” that finds expression in the development and distribution of educational resources, the conduct of conferences and training, and encouragement of expanding communications and cooperation among Christian groups.

Fundamental to this work is the realization that local churches are God’s primary agency for accomplishing the transformation of individuals, communities, regions, and nations. 

· Vision Casting Events

These are opportunities to cast the vision of Hope for Africa ranging from a few minutes to a couple of days. They provide an overview of Biblical or Kingdom worldview and a corresponding vision for the local expression of the Body of Christ to be engaged in and equipped for wholistic ministry based on that worldview. 
· Vision Conferences

The process begins with Vision Conferences that are attended by church pastors and leaders from other Christian organizations such as Bible colleges, seminaries, and mission agencies. Here the participants are presented with a Biblical worldview and God’s full intentions for the role of the Church. Local churches and organizations sponsor the conferences. 
· Discipleship Material
· BASICS 1-5

BASICS is a unique discipleship curriculum for followers of Jesus Christ – Brothers And Sisters In Christ’s Service! BASICS is a training tools for pastors and lay leaders as they guide new – and mature – believers in the practice of Jesus’ commands in all areas of life.

· LDTP 1&2 (Leadership Development Training Program)

The LDTP is a training tool for local church leaders who want to guide their churches in outreach to the spiritual, physical, and social hurts of their neighbors.  It offers vision and theology.  It also provides a practical strategy.  The LDTP, using Scripture, encourages a walk of faith, love and compassionate service as local churches represent Jesus to the people around them.  

· Kingdom Lifestyle Series for Small Group Bible Study
The Bible often uses the metaphor of a fruitful tree to describe a healthy life. In Psalm 1, we read a blessed man is one “like a tree planted by streams of water, which yields its fruit is season and whose leaf does not wither. Whatever he does prospers.”

The Kingdom Lifestyle Series is based on the analogy of a healthy, strong tree. To have abundant fruit in our lives, we must start in the soil of our lives.  That soil is God and His Word. The “taproot” is our relationship with Jesus Christ. We also need strong roots that are analogous to growth in our God-given gifts and family.

· Training of Trainers 

Following the conferences, the sponsoring groups identify leaders who will carry the vision forward in their communities. These leaders receive additional training so they can equip members of their own churches and organizations. 

· Seed Projects

Application of the Biblical worldview and wholistic ministry understanding by God’s people is critical if the teaching is to bring healing and transformation to individual lives and result in the advance of the Kingdom of God. This application is taught with the aid of seed projects – small efforts, bathed in prayer, led by the Holy Spirit and accomplished with local resources that eventually begin to grow and bear fruit that brings glory to God.

· Lifework: Developing a Biblical Theology for Vocation Seminars

These are one day seminars designed to help God’s people understand their work, not merely as a job or a means of support, but as a vocation, a calling. It helps them to connect their chosen vocation with the narrative of God’s unfolding story, because He is not just Lord of the religious and spiritual realm. He is the Lord of all, including the Lord of our work.  

Conclusion: Calling for a Kingdom Worldview
The African society and the Church are at crossroads. 

The continent is in the midst of unprecedented change - Land reform issues, the HIV/AIDS pandemic, escalating crime, poverty and underdevelopment. A lot of our people are hurting and without hope; discouraged people standing on the edge of death but with the promise of the resources and agricultural methodologies to put an end to persistent hunger.

The Church has a vital message to bring to this hurting world.  It begins and ends with "Christ, our Hope of Glory."  We are to articulate a Kingdom world and life view to challenge both ancient animistic and modern atheistic paradigms. We are to proclaim vital biblical principles that will create a solid foundation upon which to build societies of unprecedented freedom and opportunity.

Will the Church challenge existing models and call for reformation of minds and hearts?  Or will we succumb to humanistic models that view the problems of our world only in material terms?  Worse yet, will the Church abandon the world, stick her head in the sand, and live in the Greek world of a spiritualized dichotomy?  

Hope springs from the transformation of the heart and mind and the corresponding revolution of life and culture.

Will the Church lead or follow?

The choice is ours!

For the sake of the Kingdom

The Secretariat
Transform Nations Alliance 
Family Life Offices, Opp KIU main Gate. 
P. O. Box 37446
Kampala, Uganda.
Tel: +256 312 286504
Cell: 254-782-443834
E-mail: admin@tna.ug  
URL: www.tna.ug
 Proposal for ‘Hope for Africa’ Conferences and Seminars
1.Coordinator’s name: ____________________________________________________________

(Please print clearly.)

2. Name of organization/institution you represent : _____________________________________

3. Address: ____________________________________________________________________

4. Phone (including country code and city code):_______________________________________

5. Fax number: _________________________________________________________________

6. E-mail address:________________________________________________________________

7. What type of conference are you proposing?  Check one.

· One Day Vision Casting Event

· Weekend Seminar

· Life work

· 3-5 Day Vision Conference

· Training of Trainers Workshop

· Follow-up Vision Conference (for people who did not attend the first one). If you are proposing a follow-up conference, you must complete page 8 of this proposal form.
· Other. Please explain your particular need_____________________________________

___________________________________________________________________________

8. Please identify the key organizations that will have representatives on the planning/coordinating committee.   As one of our goals is to see the body of Christ work together, the greater diversity of organizations represented on the sponsoring committee, the better for our consideration.  

______________________________________________________________________________
______________________________________________________________________________

9. What institutions and organizations do you plan to have involved in the conference itself?

______________________________________________________________________________
______________________________________________________________________________

10. Do you expect to have denominational, Bible school, seminary, and NGO leaders attending the conference? _________  If so, specifically what leadership are you expecting?  ______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

11. How many people do you anticipate might attend the conference?  ______________________________________________________________________________

12. How many hours of teaching time per day are you considering for the conference schedule? 

______________________________________________________________________________

12. Will the teaching be translated into any language(s) besides English?  _______  If so, which language(s)?

It is necessary to have the materials translated ahead of time for the participants.  Please describe the feasibility of prior translation.   

______________________________________________________________________________

______________________________________________________________________________

13. Beyond the conference, ‘Hope for Africa’ is looking for seminaries and Bible schools to partner in field testing and contextualization of ‘Hope for Africa’ curriculum for training of pastors and church leaders in wholistic ministry.  What seminary or Bible school leaders might be willing to meet with the ‘Hope for Africa’ facilitator to discuss field testing the curriculum?  
____________________________________________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

15. Please let us know potential dates and windows of opportunity that would be best for you.  (These should be about three months in the future.)  

First choice ___________________________________________________________________________

Second choice _________________________________________________________________________

Third choice ______________________________________________________________________________

16. When traveling by plane, what city/airport would the facilitators need to fly into?  
______________________________________________________________________________

17. Where would the conference be held (city and building)?  
______________________________________________________________________________

18. Due to the interactive nature of the teaching, it is necessary to have flexible seating at the conference site, preferably around tables that would seat five to eight people.  Please describe the facilities.

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

19. The following resources are desirable to have at the conference.  Please check the ones that would be available.

· Minimum of two translators, one must be comfortable with theological/biblical language (where applicable)
· VCR & Television
· Overhead projector and/or Power Point facilities
· White board or blackboard and markers or chalk

· Large newsprint (paper measuring about half a meter by one meter) and markers

· Ground transportation

· Photocopy machine

· Email access (phone lines) for facilitator(s)
· Accommodations for facilitator(s) (please describe)

________________________________________________________________________

________________________________________________________________________

20. A ‘Hope for Africa’ Conference is meant to be a beginning of the process, not merely an "event."  We have found from previous conferences that as part of the conference planning process it is good to begin to develop a strategy for following up the conference to see that the principles are beginning to be practiced.  In the space below, please give us some indication of how you might establish a local council for following up the conference and identify some of the key points of the follow-up strategy.

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_____________________________________________________________________________

22. Other comments or input:  _____________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

23. Would you be able to fully cover the cost of travel and accommodation for the conference facilitator(s)? ( yes   ( no

If no, please provide a thorough explanation of why you are requesting that we grant payment for the travel and accommodation costs from our budget.

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

I, ________________________________, the Hope for Africa Conference coordinator, understand that all expenses of the conference must be paid with local resources and that the Secretariat, Africa Working Group/ Samaritan Strategy in Nairobi, Kenya does not give donations to finance the conferences. 

_______________________________________    ________________________________

  signature




  date

You only need to complete this page if you are proposing a follow-up Vision Conference in a country or region where a Vision Conference has already taken place. In the space below, please answer the following:

1. What is the target audience for the conference you are proposing on this form?  (state, province, or people group, etc.)  How is this audience different than the previous Vision Conference audience(s)?

2. Will the conference be non-discriminatory? How will bring the body of Christ together?

3. Describe the impact of the Samaritan Strategy in your region that you have observed since the first Vision Conference.  In other words, what growth or progress of the Samaritan Strategy have you seen in your region?

4. Describe several seed projects that have been completed, including their impact.

5. What is the Samaritan Strategy coordinating team's current strategy for continuing to strengthen the local church for wholistic ministry in your region?

How would another Vision Conference serve the on-going Samaritan Strategy in your region?
Samaritan Strategy Africa:
‘Hope for Africa’ Conference and Seminar Planning

We are looking forward to conducting a successful Vision Conference in your city or country in order to call the church back to her God-given task.  We hope that this packet will help you plan a conference that will be a blessing to you and all those who attend.  If you have any questions while planning your conference, please contact the Secretariat, Transform Nations Alliance at admin@tna.ug  
Conference Schedule

Ideally, a Vision Conference takes place over the course of five days.  The suggested schedule for a 5-day Vision Conference (on the following two pages) can be modified and adjusted to meet your particular needs.  If your conference is running for fewer than 5 days, some of the sessions will need to be shortened or cut out.  You will need to discuss this as soon as possible with the Samaritan Strategy speakers who will be facilitating your conference.

Points to Note

1. The teaching time slots for the conference speakers should ideally be one and a half hours (90 minutes) each.  There should be four teaching periods per day.

2. All of the teaching sessions are interactive, requiring participants to have small group discussions or do group work.  Groups of 5 to 8 people seated around tables work best. 

3. If you would prefer to move the worship times to the end of the morning and afternoon sessions to be in response to the teaching, that is fine.  Please do what is appropriate in your context.

4. The conference organizers/planning committee: 

· are in charge of the first session of each day for worship and announcements.

· are in charge of the first session on the first day to set the tone for the conference and share expectations with the participants and make introductions

· are also in charge of the last session on the final day of the conference for evaluation, feedback, follow-up plans, and a celebration of what has been learned and what can happen next.

· will need to decide what time is most appropriate in your context to begin each morning, what time to break for lunch and for how long, and what time to reconvene in the afternoon.

· will need to decide how long the morning and afternoon breaks will be and the lunch break and then indicate the specific times on the final schedule you submit to the SS Administrator.
Please use the suggested schedule as a guideline as you plan your conference.  When you finalize actual times for each segment, please submit the finalized schedule to the Secretariat, Africa Working Group/ Samaritan Strategy Africa as soon as possible.  Send the schedule to admin@tna.ug  as an attachment or call +256 312 286504.

You should print a schedule to put in the Vision Conference Notebook that you will provide for all participants.  We suggest that on that schedule you print the time slots, but leave the titles blank in the teaching sessions to allow for change and flexibility.

Suggested Schedule for a Vision Casting Event over a Weekend
	Friday
	Saturday

	19h00 – 20h00: 

Session 1 : The Transforming Story

20h00 – 20h15: 

TEA

20h15 – 21h30: 

Session 2 – The Power of Story


	08h30 – 10h00: 

Session 3 : Theology and Praxis in Transformational Development 
10h00 – 10h30:

TEA

10h30 – 11h45: 

Session 4: Luke 2:52 and Development

11h45 – 13h00:

Session 5: The Three Relationships of Man

13h00 – 14h00:

 LUNCH

14h00 – 15h00: 

Session 6: Seeds 

15h00 – 15h30: 

TEA
15h30 – 17h00:

Session 7: Seeds
17h00 – 17h30:

 Feedback & Conclusion 


Suggested Schedule for a Hope for Africa Vision Conference: 5 Days
	Day
	Opening 

30 minutes
	First Session

1.5 hours
	Break
	Second Session

1.5 hours
	Lunch
	Wor-ship
	Third Session

1.5 hours
	Break
	Fourth Session

1.5 hours

	One
	Registration
	Conference organizers:

· Worship

· Welcome

· Introduction --         participants & speakers

· Logistics
	15 – 30 minutes
	HOPE FOR AFRICA
	1 - 2 hours
	10-15 minutes
	THE TRANSFORMING STORY
	15 to 30 min-utes
	THE ROLE OF THE CHURCH and 

THE IRREDUCIBLE MINIMUM

	Two
	Conference organizers:

· Announce-ments

· Worship
	LUKE 2:52 AND DEVELOPMENT (and possibly PRINCIPLES OF ADULT EDUCATION)

 
	15 – 30 minutes
	THE POWER OF STORY 
	1-2 hours
	10-15 minutes
	THE THREE RELATIONSHIPS OF MAN
	15 to 30 min-utes
	MAN'S NEED AND GOD'S INTENTIONS FOR THE FUTURE

	Three 
	Conference organizers:

· Announce-ments

· Worship
	GOD'S INTENTIONS FOR THE PRESENT and GOD'S INTENTIONS FOR THE CHURCH
	15 – 30 minutes
	THE ABC's OF CULTURE (lecture)


	1-2 hours
	10-15 minutes
	THE ABC's OF CULTURE (exercise)


	15 to 30 min-utes
	KINGDOM MATH

	Four
	Conference organizers:

· Announce-ments

· Worship
	THE KINGDOM OF GOD
	15 – 30 minutes
	REVIVING THE REFORMATION


	1-2 hours
	10-15 minutes
	SEEDS


	15 to 30 min-utes
	SEED PROJECT PLANNING 

(part 1)

	Five 
	Conference organizers:

· Announce-ments

· Worship
	SEED PROJECT PLANNING 

(part 2)
	15 – 30 minutes
	SEED PROJECT PLANNING 

(part 3)
	1-2 hours
	10-15 minutes
	SEED PROJECT PRESENTATIONS 
	15 to 30 min-utes
	Conference Organizers:

· Evaluation and Feedback

· Plans for follow-up

· Worship Celebration


Advertising the Conference

You will need to advertise the conference and invite people to attend.  Here is a list of suggested ways to advertise used by other Vision Conference planning committees. Please keep in mind that Vision Conferences are mainly for pastors and church leaders and should be priced so that they can afford to attend.  Your advertisement should be worded in such a way that not only relief and development workers and missionaries will be attracted to the conference, but so will local pastors and church leaders. 
· Printed brochures

· Posters

· Ads/articles in Christian newspapers

· Ads/articles in Christian magazines

· Ads/articles in denominational newspapers

· Direct mail letters and brochures to churches and seminaries

· Announcements at churches, seminaries, Bible schools, praise services, student meetings

· Radio or television announcements

· Add Vision Conference information to your organization’s web site

Please send the Samaritan Strategy Southern Africa Coordinator 5 or 6 copies of any brochures or advertisements that you print for your conference that she can share with others.

Notes for Hope for Africa Conference Coordinators (Planning Committee)

1. An overhead projector and screen/projection surface will be needed during the conference.  If the conference has two language groups participating (e.g., English and Spanish) two overhead projectors will be needed.

2. You will need to provide one roll of strong tape, four blank “news print” pieces of paper (poster-size paper), and one felt-tip marker for each small group of 5 to 8 students.

3. It is helpful to have the participants wear nametags.  We suggest having a place for the name of their church or organization on the nametags, too.

4. If you think participants will be interested in purchasing any of the following books (in English) at the conference (they usually are), please order them far in advance so that you do not need to pay express shipping costs!
              


Harvest BASICS

                                        


Harvest LDTP Level 1 and Level 2

               


Kingdom Lifestyle Bible Study Series for Small Groups        

Worldview and Development Workbook

             

Books: 

· Discipling Nations by Darrow L. Miller - 
            
· If Jesus were Mayor by Dr Bob Moffitt                     
5. Register participants before the first day of the conference.  A suggested registration sheet (which you should feel free to edit) is included on the last page.  We strongly suggest you require people to pay a deposit of approximately 30% of the total conference fee when they pre-register.  (You can use these deposits to help with printing costs.)

6. All of the teaching sessions are interactive, requiring participants to have small group discussions or do group work.  Groups of 5 to 8 people seated around tables work best. 

7. Identify "group facilitators" for each 5 to 8 people registered for the conference.  The Facilitator(s) will need to meet with them for at least an hour before the conference starts, preferably the day before the conference (or on the first morning of the conference).  One group facilitator will sit at each table.

8. Responsibilities of group facilitators:

Task #1 Able to understand and explain the instructions that the main facilitators give for small group work. (i.e., table work)

Task #2 Group facilitation:

Able to get the group to work together

Able to draw out the input of the quiet ones in a group

Able to tactfully keep one person from dominating the discussion

In the absence of facilitators for each group, it would be good to have several skilled people who can walk back and forth between groups and focus on Task #1 and, as they are able to, secondarily assist with Task #2.
In the case of the facilitator flying into a country, the planning committee needs to arrange for the transportation of the facilitator(s) in the country, to and from the airport and the conference site. The planning committee also needs to arrange (and pay for) food and lodging for the facilitator(s).  Please send the Secretariat the name, address, and phone and fax numbers of the location where the facilitator(s) will be staying and of the conference site.  The facilitator (s) will need e-mail access every day. 
Classroom Set Up

The classroom set up should have a projection screen(s) or a clean wall at the front which can be clearly seen from all tables.  An overhead projector(s) (OHP) should be in front for the facilitators to use.  They will also need a blackboard or a whiteboard with markers.  For the conference participants, you should set up tables with 5 to 8 chairs at each table. Round tables are best, but rectangular tables will work. Tables should be set up informally, with flexible seating (for group interaction).  The pattern will depend on the number of students and the shape of the classroom. See diagram below.

The facilitator(s) (teachers) and translator(s) will each need a lapel microphone or wireless microphone.  It would also be good to have an extra microphone available for audience comments.

Front of classroom

Seating Arrangements

If your conference will have two or more language groups participating, we suggest you set up the venue as follows.  Put the largest language group in the main room where the lectures will be taking place.  Video tape that room.  Put the smaller language group(s) in separate rooms with a screen where the video can be projected and simultaneous translation can take place.  

If that is not possible, the second best option would be to put the smaller language group(s) toward the back and side of the room and have either earphones they can wear for translation or have a translator speaking directly to them (as separate from the other group as possible).

On the first and last day of the conference, people should sit with people they know from their church or organization.  On the middle days, the groups should be mixed, with people from different churches and denominations and organizations sitting together.

Transform Nations Alliance
Hope for Africa Vision Conference Registration (suggested)

Conference Location and Dates: _____________________________________________

Name:
_________________________________________________________________

Complete Mailing Address:
_________________________________________________________________


_________________________________________________________________

_________________________________________________________________

Phone:
_______________________________Fax: ______________________________

E-mail:
_________________________________________________________________

Church: _________________________________________________________________

Role at church:___________________________________________________________

Organization Represented:
______________________________________________

Role in Organization
____________________________________________________
Transform Nations Alliance
Hope for Africa Vision Conference Registration (suggested)

Conference Location and Dates: _____________________________________________

Name:
_________________________________________________________________

Complete Mailing Address:
_________________________________________________________________


_________________________________________________________________

_________________________________________________________________

Phone:
_______________________________Fax: ______________________________

E-mail:
_________________________________________________________________

Church: _________________________________________________________________

Role at church:___________________________________________________________

Organization Represented:
______________________________________________

Role in Organization
____________________________________________________
Facilitator(s)


(





OHP





Projection Screen

















PAGE  
16

